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Holiday 2010: Which Emails Were Winners?

Fri 11/5 Mon 11/8 Thu 11/11
Subject Line: $19.99 Tasty Trio Dinner for 4 Subject Line: #1 Ham in Offer Test: $3 Off vs. $21.99 w/ Ham purchase
Good Housekeeping's Taste Test! Subject Line: Why Wait? Treat
ST Your Family to Turkey Tonight!
HONEYEBAKED. l

Too Busy T WA HONEYBAKED.
toplandinner? [EEENERS i

HONEYBAKED,
HoneyBaked can help.

Ready-to-serve
to the rescue!

$1 999 Dinner for 4
Tasty Trio + 2 Fresh Sides

*"»‘S’-"'l

,r—\.

Get the award-winning

Honey Baked Ham at your $ OF F 8-Ib
nearby HoneyBaked store.

OFF Roasted or Smoked
$24.99 Pot Roast

o Bone- Iw Ham Turkey Breast
plus Mashed Potatoes Chocolate Caumtl Cake ]
v ooy HONEYBAKED,
A et
07796
HONEYBAKED. M |‘ U Chocolate Caramel Turkey Breast Sandwich
T T T - A ‘Come On Over” Cake i v-.‘ Cranberry Walnut Chatney
oo e MIg0007h0804 6l 4 :
After Midnight Inc.

S et \Illl!léiiJii!Liﬁll

Print All Coupons B Oflers expies 111810

The HoneyBahed Harm Co
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Holiday 2010: Which Emails Were Winners?

Tue 11/16 Thu 11/18 Fri11/19
Subject Line: 9 Days 'til Thanksgiving... Time to Save! Subject Line: Save $6 on Your Subject Line: Top 10 Reasons to Say YUM!
Thanksgiving Honey Baked Ham

Senc Gt | Shop Our Cataog | Recies | Caten | Reserve  Ham | Find Your Sire Subject Line: There’s Still Time... S Al e oty ey s b ks ok
HONEYBAKED . -y g g | Reserve & &
" Tho world's best ham No Reservation Needed HONEYBAKED,
$6 OFF The Honey Baked Ham: Expires 11/30/10 | Print All Coupons » " The ...ut.m hawa
- $6 OFF The Honey Baked Mam: Expwes 149040 | Print All Coupons »

Top 10 Reasons to Serve
The Honey Baked Ham®
this Thanksgiving
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Carofully chosen for lean, tender meat.
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Curadwith » fariby sacrot rocipe marinade
7. Skow semcked for mors thin 22 hows ovee
3 unase bland of harawead cvps

$6 OFF The Honey Oaked Ham: Expires 123110 | Print All Co

Bring home the ham your
family calls by name.

6. Carved isto & continuous spiral 0 it falls off
the bose in mouth-watering shcos.

5. Each one glated by hand, right at your
nearky Henayiatad storo.

£ 10 fully cooked
3. Adkd ancther choic

Resarve your Honey Baked Ham now and

- The Baked Ham.* The one that’ caroful
sava $6 when you pick it up at your Honey am.* The one thats cafuly

chosen §ora lon, tender et © by secrat
rarinads, slow-smoksd for more then 22 hours over

1 labor; 1o oven 3pece.

he table But oven

a unique blund of haxdwood .ov{‘,: ;..1\,» 10 most picke ot .
e 2. Mabun great ftovers for your cwn fridge
Offer expiras November 30th, 2010 T T PTe. W AN I0 0T of 1 39nd hama with guests.
I — gt here ot yoxx noarby HonoyBeked ssore ol SAVE 56
S ) with that imosistble crackling et Glare your And tha No. | Reason i o

1. Everyone loves that crackling sweet glaze!

YUM! i cousons

family craves.

\v o nths 210

Housekeeping

8-lb. or larger
»\-\ Ovchor Ham Taste Tost

Bone-In Half Ham :

OFF 8-b.or larger
Bone In Half Ham

Offer Expires 1113012010 "5 Get the 15t Place Winning Heen at
s

pon at your nearby HoneyBabed sore!
hase to receive offer. May not be ~ o
combined wih any cther offer. Only Rp—
¢ parson per v
Vaid nly ¢ paricipaing red siores
e folwing st AL AR, CO,
L GA. L M, S, NC. NV, O
e ppias i Ot e - $3 OFF Mini Ham Boneless Ham + d
‘on catalog purchases. I The 4-to5-b. Honey Baked Mini 2 Heat & Share Sides: $39.99 o UFF 8.b.or larger Tirkev B
© Hamis nghtsized for smaller Our crunchy sweet giaze makes the urkey Breast
e e ) Bone-In Half Ham . i Achaos
recipe for our Mini Ham as we dofor _ Choose two side dishes like Au Gratin e Erplres 13042640 e Ay turants overy be @
our larger hams — including our Potatoes, Sweet Potato Soufflé, et grusast congen o whose Sarkmys makn Thanksgrang fan t agnative Ham Cue
00007108134 © iesistble cracklng sweet glaze, Macaroni & Cheese, Cinnamon st s e s oy b preseeuitagbopeeciw e
Serves 4.7, Apples, Green Bean or BroccoliRice Comtions it sy clur S, Oy e oy
N Casserole. Serves 6 o paran par wnt "
HONEYBAKED, i o o sways ot mesty wd Geicous. 11
H 3 : : o iy o AR & 00007 0814¢6'llls fact, scme sy a1 e very bet
2L LA b O HONEYBAKED hrkey they ve ever tasind!
o M A _ o st G $3 OFF Mini Ham $36.99
After Midnight Inc. _fptriprdm T Homoy Beled M Ham hos o8 Tive woras et b

e farvar and features

ol Al

wpom b Offers expiee 1010

P — and K3 right-sized for 3 —
wrater Gazatrgs Niow amokad ’ 2 pa parscn par ey
The HoneyBaked Ham Co. 635 Kingsbridge Road, C: S50 a0 8 COWNRG WEth OUF ” " " T, 2 Farviow Maighs, 1L Wide supses s
loneyBaked Ham Co. 635 Kingsbridge Road, Carrollion, G famous cracking swoet gaze, the 4.5 Oven-Roasted or natUYy
Unsubsczibe fo this email 00007 08 110 .51 M Ham serves 1 10 5 Turkey Broast
favorte two Heat 635 Kngabedoe Reed N
HONEYBAKED, 3499 The HoneyBaked Ham Co. by
The warkd's beat ham ,

o perchana 1 recaive Ofer Myy 2ot e combined w
e siates: AL AR, €O, FL. GA, LA, M3, US. NG

The HoneyBaked Mam Co, 535 Kingsiiriage Floss, Carmatior 1 Ssenvcegnine
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Holiday 2010: Which Emails Were Winners?

Tue 11/23 Wed 11/24 Fri 11/30
Subject Line: $6 Off Ham + $21.99 Turkey Breast... Subject Line: Holiday Stress? Subject Line: Save Up to $20 on Holiday Catering
It's All Right Here! Relax. HoneyBaked is here.

HONEYBAKED. HONEYBAKED.

$20 OFF Catering for your Holiday Party. Expires 1230/10 | Print Al Coupons

Ohe S/ oliay }Jﬂr///

HONEYBAKED,

“Simply delicious!” * * * * * R teicesanssessnabutones

Everything You Need! $3 OFF Mini Ham « Save on Heliday Faveciies: Expiros 121210 | Brint Al Coup

It’s All Right Here...
for the Best Thanksgiving Ever!
2y € m +

HoneyBaked is here.

$20 OFF s200 Catermg Order

$ 1 OOFF S125 Catermg Order ‘%

Half Ham
HONEYBAKED.

Your family makes the holida, 2 1
e s $6 OFF & orLarger Bonein e $92 0 OFF catering

Order of $200 or more

i

Share the Moment!

Mini Ham

=

$ 3 OFF e Honey Baked

H

08

17

glillg

After Midnight Inc.

The HoneyBaked Ham Co.

IH e B

The HoneyBaked Ham Co.

415-265-7493 } it A Coupon

The HoneyBaked Ham Co
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After Midnight Inc.

Holiday 2010: Which Emails Were Winners?

Fri 12/3
Subject Line: Share the Love with
$7 OFF The Honey Baked Ham

Tue 12/7
Subject Line: Introducing Zesty Cajun:
Sweet 'n Sassy!

Fri 12/10
Subject Line: $3 OFF When You
Serve Up Holiday Smiles

The world’s best ham
$7 OFF Tho Honoy Baked Ham: Expires 12/31/10 | Print all coupor

Who do you 10vé? “U’?

5 5 "
Family & friends may not gl be able to join Z

you at the table, but you can share thesespecial =~

oy

savings on your favorite holiday centerpiece... N
this g '? !
{ 2 ~

coupon

with family
& friends!

Send to
a Friend!

Share the;Love! OFF 8-Ib.or larger
Bone-In Half Ham

‘S

HONEYBAKED.

sk 8187

Send this email to your family and friends
and share the love!

Print all coupons »

The HoneyBaked Ham Co, 635 K

HONEYBAKED.

Introducing - zesty

"W Cajun
Turkey Breast ,/

swoet 'n sassy Zesty Cajun. it

3 OFF Sweet 'n Sassy
Cajun Turkey Breast

imm

HON EVBAKED

$3499serves 6

$36.99 serves 1012

The HonayBshed Ham Co

HONEYBAKED,

What's irresistibly

on [hL
outside... deliciously tasty
& tenderon the inside. ..

S4B OFF 3.5-Ib or larger
Boneless Ham

w 1250

M!

)

Il

HONEYBAKED.

Prind All Coupanm & 33 OFF Boosless Ham offer expires 1117710, Othar offars sxpies 1.

The HoseyBaked Ham Co.

and sure to serve

up Holiday smiles

me

The HoneyBaked Ham Co. of GA | Holiday 2010




After Midnight Inc.

415-265-7493

Holiday 2010: Which Emails Were Winners?

Mon 12/13
Subject Line: $7 OFF Your Holiday Ham:
Reserve Now!

Fri 12/17 Mon 12/20
Subject Line: $10 OFF: Fill Your Subject Line: Have YOU Tasted
Holiday Table! HoneyBaked Turkey?

HONEYRAKED
—— —

T Noivg,, A

Reserveyour Ham = g .. Handc,,{,ed

forthe Holidays!
o g

!000 08253
HONEYBAKED, Ho e s

$7 OFF Thw Honey Baked Ham: Expires 111811 | Print All Coupons

HONEYBAKED,

HONEYBAKED.

Your family makes the moment
Let HoneyBaked make the dinner.

The HoneyBaked Ham Co.

C ?a;’un

Quert
g R()La\tc A

0%EEE"
Ham& ke ’ <
wnote Turkey = »
_

HONEYBAKED,

00007008289
HONEYBAKED.

The HoneyBaked Ham Co. of GA | Holiday 2010
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Holiday 2010: Which Emails Were Winners?

Tue 12/21 Wed 12/22
Subject Line: Dinner is Served! $10 OFF! Subject Line: Save $7 Select Your
Christmas Ham at HoneyBaked

HONEYBAKED,

HONEYBAKED, $7 OFF The Honey Baked Mam: Expires 12/31/10 | Print All Coupons »

$10 OFF Its At Hace”Holkday Dinnar (.,.. 123110 | Pries Coupon > h,sf-l-\ime % Select = Holiday Ham
2 Civntmes s st ot by Bowing o iy .

:

ey,

Your family makes the moment
Let HoneyBaked make the dinner

S OFF 8.1b. o larger
Bone-In Half H

o . 829 ‘
M“um ||H||‘|“| . 00007"08293 9
4 o 0829 2 HONEYBAKED.

After Midnight Inc.

415-265-7493 The HoneyBaked Ham Co

The HoneyBaked Ham Co.
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Holiday 2010: Which Emails Were Winners?

Tue 12/28 Thu 12/30
Subject Line: 4-Day Sale! Happy New Year from HoneyBaked! Subject Line: Last 2 Days for $7 Savings!
HONEYBAKED, HONEYBAKED.

! MoneyBaked stores will be closed
©on Saturday 1/1 and Sunday 1/2

SUNPIVIDYALLy

andcrafted

i == == muuuulmu

HONEYBAKED. = HONEYBAKED.

After Midnight Inc.

415-265-7493

The HoneyBeked Ham Co. 633 % The HoneyBaked Ham Co
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The Email Landscape: Declining Open Rates

16%

14 %

14% 13.2 %

12.5 %

12 %
. l 11‘2%

H2 2007 H1 2008 H2 2008 H1 2009 H2 2009

12%

10%

8%

6%

4%

2%

OPEN RATE PERCENTAGE OVER THE PAST FIVE HALVES

According to Mailer Mailer® and a recent MarketingSherpa survey, email open
rates continue to decline across all industries. Experts point to a number of
different trends to explain the decline in open rates:
After Midnight Inc. * Image blocking (only 33% of email readers have images

e turned on by default)
* Increased use of email handheld devices
 List fatigue

The HoneyBaked Ham Co. of GA | Holiday 2010




The Email Landscape: Industry Averages

Restaurant

2009 Average Open Rates according to MarketingSherpa survey

HoneyBaked Holiday 2010: Average Open Rate

Note that smaller lists perform better than larger lists and, as list size increases,
performance rates decline. At well over 300,000, the HoneyBaked list can be
considered to be very large. So our average open rate is exceptionally good!

After Midnight Inc.

The HoneyBaked Ham Co. of GA | Holiday 2010 10




Holiday 2010 Email Performance:
How do we measure success?

Thanksgiving 11/25/10 Christmag 12/25/10
Mon
- Mon Thu Tue Thu - Tue Wed - Tue . Mon . Mon Tue Wed Tue Thu
Fri11/05| 431/08 | 11/11* | 11716 | 11718 |Fri11/19 (ﬁ:r/nﬁﬁ) 11723 | 11724 |Fri12/03| 45,07 (Fril2/10| 45,43 |Fril12/17) 45,20 | 12721 | 12722 | 12728 | 12/30
Primary |$19.99 Tasty ;2310;‘;55\/‘2} $39.99 $10 Off BIH| 43, o9 1 Di"f’le? (OHf;m
Offer To $6 Off BIH Ham $6 Off BIH | $6 Off BIH | $6 Off BIH | $6 Off BIH | $6 Off BIH | o | $7 Off BIH | $3 Off TB [$3 Off BLESS| $7 Off BIH J?:!Eé);e Dinner _I\_I::gs $7 Off BIH | $4 Off TB | $4 Off TB
purchase Sides, Cake)
No. of Offers 3 1 3 3 3 3 3 2 2 1 3 3 3 1 3 1 3 3 3
#LHAMIN 5o wait to| 9 Days 'til | Save $6 Off Save $6 Off * ?ZHS’;" Holiday | Share the | 1o oqucing |$3 OFF wh Have YOU Save $7 |4 pay sale!
$19.99 Tasty Good ?I_n t ait to Th Eys_ . avs Top 10 av$ T k' Stress? Love with $7 Zn ;0 éjc,'"g_ You S Sn $7 OFF Your| $10 OFF: Fill ﬁ_vet d Dinner is Select Your H ay Na € Last 2 Days
Subject Line| Trio Dinner [Housekeepin N as_? Oll(“’ ar]r_sglvtlng Th kcur_ . Reasons to Th l?ur_ " B urt eyIt, Relax. OFF The e; Y ta]‘un. ouH ?gve pHoliday Ham:{ Your Holiday H asBe Kked Served! $10| Christmas Yappyf ew for $7
for 4 g's Taste ew furkey | ... [Ime to anksgiving Say YUM! anksgiving| Breast... 1t's HoneyBaked [Honey Baked weet n oliday  |peserve Now Table! oneybake OFF! Ham at ear from Savings!
Test! Recipes! Save! Ham Ham All Right is here Ham Sassy! Smiles Turkey? HoneyBaked HoneyBaked!
. Here! )
Top 10 . Your family
Too Busy to Turkey HS}?_adre Bring home Rseasontshto Bring home ItHS All RI':ght Rel Introducing hy & |R Y $10 Off the | The Holidays| makes the It's Ti t é—DaéSaI?! Hurry! Sale
Headli plan dinner? [ We just won Breast: T od_lfay the ham your| H ENEB ke d the ham your| tire‘é tzr H e;x.k d Who do you | Zesty New ...crutncty t ;ser\;e tc}:jur Honey Baked| Just Got 3X | moment. Let S Sl 'the 0 | Your _uests Ends Friday!
eadline HoneyBaked | First Place! Delicious 't;aFl |o_r|15& family calls o}_r:ey tﬁ' e family calls Th ek est qnzy aKe love? Cajun Turkey]| swéete d asty ?—|m|':|)r € lHam & Whole] More HoneyBaked H el_sc :ur al;:ehgomfg © Happy New
can help! New Recipes wi F ramily by name am this by name anksgiving| is here... Breast ender... olidays Turkey Delicious! make the oliday Ham eer for Year!
riends Holiday Ever! dinner. Dinner!
Season .
Delivered | 381,478 | 335,192 | 335,663 | 332,070 | 333,060 | 333,693 | 328,681 | 329,058 | 331,136 | 326,934 | 325,557 | 324,252 | 304,979 | 345,708 | 345,654 | 342,653 | 343,852 | 336,291 | 332,570
Opens 57,529 53,346 48,880 58,216 52,882 51,471 44,151 42,871 37,710 48,547 38,863 39,741 47,336 67,961 46,258 58,320 45,457 44,360 32,506
Best Open Rate
?g:""'/:r:;? 15.08% 15.92% 14.56% 17.53% 15.88% 15.42% 13.43% 13.03% 11.39% 14.85% 11.94% 12.26% 15.52% | 19.66% | 13.38% 17.02% 13.22% 13.19% 9.77%
g{gﬂ:e) 8,030 9,928 4,907 12,786 9,163 7,127 5,958 5,731 2,960 9,294 2,069 2,687 10,353 11,606 4,825 7,113 6,521 2,760 1,237
Best Click-to-Open Rate
(Unique
Click-to- 13.96% 18.61% 10.04% | 21.96% | 17.33% 13.85% 13.49% 13.37% 7.85% 19.14% 5.32% 6.76% 21.87% 17.08% 10.43% 12.20% 14.35% 6.22% 3.81%
Open Rate
[Transactions 911 1,361 206 2,339 2,346 349 1,526 1,301 546 2,022 57 129 2,896 250 90 101 3,281 790 349
< - Most Conversions per Deliveries
onversions
per 0.24% 0.41% 0.06% 0.70% 0.70% 0.10% 0.46% 0.40% 0.16% 0.62% 0.02% 0.04% 0.95% 0.07% 0.03% 0.03% 0.23% 0.10%
Deiivered
Most Conversions per Opens
o omions| 1.58% | 2.55% | 0.42% | 4.02% | 4.44% | 0.68% | 3.46% | 3.03% | 1.45% | 4.17% | 0.15% | 0.32% | 6.12% | 0.37% [ 0.19% | 0.17% [ 7.22% | 1.78% | 1.07%
Most Conversions per Clickers
O Ceions| 11.34% | 13.71% | 4.20% | 18.29% | 25.60% | 4.90% | 25.61% | 22.70% | 18.45% [ 21.76% | 2.75% | 4.80% | 27.97% | 2.15% | 1.87% | 1.42% | 50.31% | 28.62% | 28.21%
Notes: 11/18 and 11/22 emails were duplicates w/ same barcodes so Transactions and Conversions are estimated based on proportionally dividing Transactions based on Clicks.
Kiosk sales not included in transactions. Customer Support and Retail Store emails have been eliminated from stats as recipients are not customers. /conversions.
11/30 Catering, 12/3 Internal Friends & Family, 12/8 AirTran and 12/16 Catalog cross-sell emails have been eliminated from stats - not consistent with others; would skew averages.
The HoneyBaked Ham Co. of GA | Holiday 2010 11
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87 () OFF 1 fone e i 7

Smoked, C. Ro

[ resrve vours nov S

Your family makes the moment.
Let HoneyBaked make the dinner.
You can have £ o and eryoy B & and
it of he hoseys, 100 Just reserve
oo, hen (5K P your hardcrafied ham

f sides - of 1y cooked - and Gon't Sorget
Gossert This you, roias._ HoOeyBMked s - st Oy e

> Rosarve Your Ham & Turkey Nowt ©

whole Turkey

_ 10,‘.,.‘." =
world's

Prist Coupen » ©....

Fri12/17

Key Drivers:
e Timing
¢ Subject Line

Subject Line:

$10 OFF: Fill
Your Holiday Table!

Best Click-to-Open Rate

ot HoneyBaked, please:

HONEYBAKED,

Rosorvo your Honoy Baked Ham now and
savo $6 wh plck It up at your.
noarby HonoyBaked stors

address book.

Send a Gift | Shop Our Catalog | Recipes | Catering | Reserve a Ham | Find Your Store

$6 OFF The Honey Baked Ham: Expires 11/30/10 | Print All Coupons b

Sendtoa Friend

Tue 11/16

Key Drivers:
o Offer
® Email Creative

Note graphic buttons

on billboard.
Wed 12/22

Key Drivers:
e Timing

R OFF b orlrger
Bone-In Half Ham :

$3 OFF Mini Ham
The 4 to 51b. Honey Baked Mini

Boneless Ham +
2 Heat & Share Sides: $39.99

» Offer

* Email
Creative

e Coupon
Creative

: ‘gatherings. We use exactly the same:

peioA ey

||||||||||||||||||||||| =

Mon 12/13 00007108134 O e
HONEYBAKED

Most Conversi

Thu 11/18

Key Drivers:

e Timing

o Offer

* Email
Creative

e Coupon
Creative
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Mg sty e

1o emesm et of mratn b rerr
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HONEYBAKED,

Bring home the ham your
family calls by name.
The Honey Baked Ham.* The cre thath carfuly

chosen fora loan, tander o, cueed 1 » famly secret
marinade, slow-umcked for mom then 22 hours over

Wit kIl g et e
famiy craves

€

e S N——

No.1 inthe 2010

Housekeeping
Ml Orcdor Ham Tasto Tost

7
k
£ Got the 15t Place Winning He ot

your nearby HoneyBaked sors! Afs’&

S OFF 8-b.or larger
Bone-In Half Ham

Turkey Breast Dinner

$3 OFF Mini Ham
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Holiday 2010 Email Performance:
How do we measure success?

Thanksgiving 11/25/10 Christmas 12/25/10
Mon
- Mon Thu Tue Thu - Tue Wed - Tue . Mon . Mon Tue Wed Tue Thu
Fri11/05| 43,08 | 11/11% | 11/16 | 11718 |Fri1l/19 &:g‘;ﬁ) 11723 | 11724 |Fri12/03| 45,07 |Fri12/10\ 45,43 |Fril2/17) 45,30 | 12721 | 12722 | 12728 | 12/30
$10 Off
$3 Off TB vs. .
- $10 Off BIH Dinner (Ham
Primary |$19.99 Tasty| 4¢ o gy [$21-99 TBW/| o6 ofrgin | $6 OFf BIH | $6 OFf BIH | $6 Off BIH | $6 Off BIH | 33999 | s70ffBIH | $30ff TB |$3 Off BLESS| $7 OFf BIH |+ whole | $3%99TB |"\yhole | s7offBIH | $40ffTB | $4 Off TB
Offer Trio Ham BLESS Dinner Turkey Dinner Turkey,
purchase Sides, Cai(e)
No. of Offers 3 1 3 3 3 3 3 2 2 1 3 3 3 1 3 1 3 3 3
#1 Ham in Don't Wait to| 9 Days 'til | Save $6 Off Save $6 Off $f— (s?;le;;q Holiday Share the Introducing |$3 OFF When| Have YOU Save $7 4-Day Sale!
. . $19.99_Tasty Good _ Taste our Thank:giving Your Top 10 Your Turkéy Stress? Love with $7 Zesty Cajur?: You Serve Up) $7>OFF Your|$10 OFF; Fill Tasted Dinner is Sele_ct Your Happyy New‘ Last 2 Days
Subject Line| TrlofoDrlr‘lner Hog\:lsse_rl;esigln New Turkey | ... Time to |Thanksgiving R;:;%TJSM? Thanksgiving| Breast... It's Ho:eeyll;:ked Hogzs E;Eed Sweet 'n Holiday :eoggravye ':lir‘;: You_ll:algloelllday HoneyBaked ServOeFd;]S;lO CE:?TE":S Year from Sgovri:;sl
Test! Recipes! Save! Ham : Ham All Right N Sassy! Smiles : Turkey? . HoneyBaked!| :
est! Herel is here. Ham HoneyBaked
Top 10 . Your family
Too Bl_sz to ) Turkey Hsor;:j':y Bring home Rse:rflzntsht;o Bring home ILSEQF‘.R;%E': Relax. Introducing crunchy & |Reserve Your, $10 Off the | The Holidays| makes the It's Time to %Eféf:ﬁ; Hurry! _Sale
Headline E'Ian dlé\nkeré V’\:/_e ]tu's)T WOP DBrI_ea_st: Traditions tf;e h.?m yﬁur Honey Baked| tl;e h_?m yﬁur the Best | HoneyBaked Whlc do_)you CZ_estyTNe;N sweet... tasty| Ham for the :onexs/( 5'\7:8:1 JustIGot X rgomerét.kLedt Select Your | are going to E'_?ds Frlﬁay!
oneybake irst Place? elicious | vith Family & amily calls Ham this amily calls Thanksgiving| is Here... ove: ajun TUrkey| g tender.. Holidays am 0l€ lore oneybake Holiday Ham| Cheer for appy New
can help! New Recipes Friends by name Holida by name Everl Breast Turkey Delicious! make the Dinner! Year!
Seasori : dinner. :
Delivered | 381,478 | 335,192 | 335,663 | 332,070 | 333,060 | 333,693 | 328,681 | 329,058 | 331,136 | 326,934 | 325,557 | 324,252 | 304,979 | 345,708 | 345,654 | 342,653 | 343,852 | 336,291 | 332,570
Opens 57,529 53,346 48,880 58,216 52,882 51,471 44,151 42,871 37,710 48,547 38,863 39,741 47,336 67,961 46,258 58,320 45,457 44,360 32,506
Poorest Open Rate
?g:"'\',:,:g? 15.08% | 15.92% | 14.56% | 17.53% | 15.88% | 15.42% | 13.43% | 13.03% | 11.39% | 14.85% | 11.94% | 12.26% | 15.52% | 19.66% | 13.38% | 17.02% | 13.22% | 13.19% 9.77%
g:l'ﬂ:z 8,030 9,928 4,907 12,786 9,163 7,127 5,958 5,731 2,960 9,294 2,069 2,687 10,353 11,606 4,825 7,113 6,521 2,760 1,237
Poorest Click-to-Open Rate
(Unique)
Click-to- 13.96% 18.61% 10.04% 21.96% 17.33% 13.85% 13.49% 13.37% 7.85% 19.14% 5.32% 6.76% 21.87% 17.08% 10.43% 12.20% 14.35% 6.22% 3.81%
Open Rate
[Transactions 911 1,361 206 2,339 2,346 349 1,526 1,301 546 2,022 57 129 2,896 250 90 101 3,281 790 349
Fewest Conversions per Deliveries ™=
Conversions|
per 0.24% 0.41% 0.06% 0.70% 0.70% 0.10% 0.46% 0.40% 0.16% 0.62% 0.02% 0.04% 0.95% 0.07% 0.03% 0.03% 0.95% 0.23% 0.10%
Deiivered
Fewest Conversions per Opens
Conversons| 1.58% | 2.55% | 0.42% | 4.02% | 4.44% | 0.68% | 3.46% | 3.03% | 1.45% | 4.17% | 0.15% 6.12% | 0.37% | 0.19% 7.22% | 1.78% | 1.07%
Fewest Conversions per Clickers
f,‘;':"c?i’;‘(:’r‘: 11.34% | 13.71% | 4.20% | 18.29% | 25.60% | 4.90% | 25.61% | 22.70% | 18.45% | 21.76% | 2.75% | 4.80% | 27.97% | 2.15% 1.87% | 1.42% | 50.31% | 28.62% | 28.21%
Notes: 11/18 and 11/22 emails were duplicates w/ same barcodes so Transactions and Conversions are estimated based on proportionally dividing Transactions based on Clicks.
Kiosk sales not included in transactions. Customer Support and Retail Store emails have been eliminated from stats as recipients are not customers. /conversions.
11/30 Catering, 12/3 Internal Friends & Family, 12/8 AirTran and 12/16 Catalog cross-sell emails have been eliminated from stats - not consistent with others; would skew averages.
The HoneyBaked Ham Co. of GA | Holiday 2010 13




Poorest Open Rate Poorest Click-to-Open Rate

Thu 12/30 P AT o e R Thu 12/30
HONEYBAKED,

Key Drivers:
o Offer
® Email Creative

Key Drivers:
e Timing
 Subject Line

Subject Line:

Last 2 Days
for $7 Savings!

$ ' OFFSH) or “'"U;”' :
Bone-In Half Ham

$4 OFF $21.99

N ‘NM—-N‘W
TR
- nu— : 2.75 = 34 Turkey Breast 3= 3.54b Boneless Ham .
MMI!HLLIJ]!II"“ : “'.“' e s, | oo Fewest Conversions per Clickers

right-sized for a smater o4

carved i siens Dt are]

HONEYBAKED.

....................... : NMM ot your nearby HoneyDaked Taflet sarving and tusidny " P " 3 1
The world's best ham A g procpisfimpbiris o pbiswscon e recept of o HoneyBaked. ploass 834 HoneyBeh o your o ok
T warlds beat o 3 send 0 O | Shop Our Catelog | Recpes | Catering | Resarve a Ham | Find Your Ssore
L S | e Tue 12/21
The world's best ham

Introducing * - zesty "”::“: ‘
new (- 3 mme

p

Key Drivers:
| o Offer

4 | e Coupon
Creative

2 ]" P i Ta Bom7S g s 2. 30 Kritms Rost: cwvion. A B11 Heried Your family makes the moment.
Tu rkey Breast ! Let HoneyBaked make the dinner.

HoneyBaked Holiday Dinner:
A « The Honey Baked Ham
swoet 'n sassy Zesty Cajun
+ Smoked, Cajun or Oven Roasted Whole Turkey

Thu 12/7 +2 Hoat & Share Side Dishes

Key Drivers:
e Timing
* Offer R....‘m.,s....m St e
* Email Creative Key Drivers: o i $10 OFF [t At D

: 59 OFF Sweet 'n Sassy
Cajun Turkey Breast

§ Or's Expires 12762010

Tue 12/21

1380 the werk, while you erioy Whote Turkey (Rossied. Smoked or Can)
42 Heat 8 Shave Siddes + Pramun Cake I

e Coupon Creative e Timing Compee, ity cocned ey drver s youu
e ey tirfias s vy . HONEYBAKED,
||| MMM"O ! « Offer B HoNEYRAKED
4 . . :;.,:u‘:..,m,"\,,::“,,‘zm Qfterpite 123410 vt e e
HONEYRAKER st o * Email Creative | Liprmessmwion | imzeroead MM““UMM
P — - * Coupon Creative e ————" L,

Pried Coupen

The HonwyBaked Ham Co. £35 Kngsenage Fosd. Canomon

The HoneyBaked Ham Co. 635 Kingrtcsgs ot L
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Holiday 2010 Email Performance:

How do we measure success?

Thanksgiving 11/25/10 Christmas 12/25/10
Fri11/05| Mon Thu Tue Thu |oisasae| 11/a2 | TU Wed lkri12/03) TU® IFri12/10] MOP |Fri12/17] MOP Tue Wed Tue Thu
11/08 11/11* 11/16 11/18 (Remail) 11/23 11/24 12/07 12/13 12/20 12/21 12/22 12/28 12/30
Primary |$19.99 Tast 5231091TTEEVE} $39.99 $100ff BIH| 434 99 78 Di"f‘le(r) (ongm
Y T Y $6 Off BIH . $6 Off BIH | $6 Off BIH | $6 Off BIH | $6 Off BIH | $6 Off BIH = $7 Off BIH $3 Off TB [$3 Off BLESS| $7 Off BIH + Whole - Whole $7 Off BIH $4 Off TB $4 Off TB
Offer Trio Ham BLESS Dinner Turkey Dinner Turkey,
purchase Sides, Cake)
No. of Offers 3 1 3 3 3 3 3 2 2 1 3 3 3 1 3 1 3 3 3
. $6 Off Ham "
#1 Ham in B : i Holiday Share the . Save $7 -
$19.99 Tasty Good Don't Wait to| 9 Days‘ t.” Save $6 Off Top 10 Save $6 Off |+ $21.99 Stress? Love with $7 Introduglng. $3 OFF When $7 OFF Your| $10 OFF: Fill Have YOU Dinner is Select Your 4-Day Salel Last 2 Days
Subject Line| Trio Dinner [Housekeepin Taste our |Thanksgiving Your Reasons to Your Turkey Relax OFF The Zesty Cajun:|You Serve Up Holiday Ham:| Your Holiday Tasted Served! $10| Christmas Happy New for $7
for 4 's Taste New Turkey | ... Time to |Thanksgiving Say YUM! Thanksgiving| Breast... It's Hone Ba.ked Honey Baked| Sweet 'n Holiday Reserve Now. Table! HoneyBaked OFI-;' Ham at Year from Savings!
9 Recipes! Save! Ham 4 : Ham All Right ney! Y Sassy! Smiles : Turkey? . HoneyBaked!| 9s*
Test! Herel is here. Ham HoneyBaked
Top 10 Your family
Share . Reasons to . It's All Right . " 4-Day Sale!
plon dnner?| we st won | oresste | ey | FTRARIRE serve the |, RS TIOE] Here.. For | Relax. |y go you | Zenry New | runchy & [Reserve vourl £ 00 L S e Led| 165 Time to [ Your Guests | [T BO5,
Headline HoneyBakeéI First Place! DEliCiOLjS Traditions family calls Honey Baked family calls the Best | HoneyBaked love? Cajun Turkey]| sweet... tasty| Ham for the Ham & Whole| More HoneyBa;ked Select Your | are going to Happy New.
can help! : New Recipes with Family & by name Ham this by hame Thanksgiving| is Here... : Breast & tender... Holidays Turke Delicious! make the Holiday Ham| Cheer for Year!
P P Friends 4 Holiday Y Ever! 4 : dinner. Dinner! :
Season )

Delivered | 381,478 | 335,192 | 335,663 | 332,070 | 333,060 | 333,693 | 328,681 | 329,058 | 331,136 | 326,934 | 325,557 | 324,252 | 304,979 | 345,708 | 345,654 | 342,653 | 343,852 | 336,291 | 332,570

Opens 57,529 53,346 48,880 58,216 52,882 51,471 44,151 42,871 37,710 48,547 38,863 39,741 47,336 67,961 46,258 58,320 45,457 44,360 32,506

‘(’g;i':,e"r:fﬁ 15.08% | 15.92% | 14.56% | 17.53% | 15.88% | 15.42% | 13.43% | 13.03% | 11.39% | 14.85% | 11.94% | 12.26% 19.66% 9.77%

(Unique) | g 539 9,928 4,907 | 12,786 | 9,163 7,127 5,958 5,731 2,960

Clickers 1,237

(Unique)
Click-to- 13.96% 18.61% 10.04% 21.96% 17.33% 13.85% 13.49% 13.37%
Open Rate

3.81%

Best open rate but Poorest open rate but
[Transactions| 911 1,361 206 2,339 2,346 349 1,526 1,301 . 2 o
poor conversion rate strong conversion rate
C:n\.l;;:io:s 0.24% 0.41% 0.06% 0.70% 0.70% 0.10% 0.46% 0.40%

C;:;’g’:;‘:";s 1.58% 2.55% 0.42% 4.02% 4.44% 0.68% 3.46% 3.03% 1.45% 4.17% 0.15% 0.32% 0.37% 0.19% 0.17% 7.22% 1.07%

f,‘;':"c?{;‘(:’r‘: 11.34% | 13.71% | 4.20% | 18.29% | 25.60% | 4.90% | 25.61% | 22.70% | 18.45% | 21.76% | 2.75% 4.80% | 27.97% | 2.15%

1)87% 1.42% 50.31% 28.21%

S————
Notes: 11/18 and 11/22 emails were duplicates w/ same barcodes so Transactions and Conversions are estimated based on proportionally dividing Transactions based on Clicks.

Kiosk sales not included in transactions. Customer Support and Retail Store emails have been eliminated from stats as recipients are not customers. /conversions.

11/30 Catering, 12/3 Internal Friends & Family, 12/8 AirTran and 12/16 Catalog cross-sell emails have been eliminated from stats - not consistent with others; would skew averages.
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After Midnight Inc.

415-265-7493
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HoneyBaked Holiday 2010: Averages

 Open Rate (Delivered): 14.37%

e Click Rate (Delivered): 2.18%

e Unique Click-to-Open Rate (Clickers): 13.03%
e Conversions per Emails Delivered: 0.33%

e Conversions per Emails Opened: 2.27%

e Conversions per Clickers: 16.56%

We should aspire to “above average” metrics for every email!

The HoneyBaked Ham Co. of GA | Holiday 2010
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Best

Holiday 2010 Email Performance:

Above Average

Below Average HOW dO We measure SUCCESS?

EEEEE

Not So Good o )
Thanksaiving 11/25/10 Christmas 12/25/10
Fri11/05| Mon Thu Tue Thu |oisasae| 11/a2 | TU Wed lkri12/03) TU® |Fri12/10] MOP |Fri12/17] MOm Tue Wed Tue Thu
11/08 11/11* 11/16 11/18 (Remail) 11/23 11/24 12/07 12/13 12/20 12/21 12/22 12/28 12/30
Primary |$19.99 Tast 3195 T8 ] $39.99 $L0OMBIH | 43499 T8 Dimner (o
Y T Y $6 Off BIH . $6 Off BIH | $6 Off BIH | $6 Off BIH | $6 Off BIH | $6 Off BIH = $7 Off BIH $3 Off TB [$3 Off BLESS| $7 Off BIH + Whole - Whole $7 Off BIH $4 Off TB $4 Off TB
Offer Trio Ham BLESS Dinner| Turkey Dinner Turkey,
)
purchase Sides, Cake)
No. of Offers 3 1 3 3 3 3 3 2 2 1 3 3 3 1 3 1 3 3 3
. $6 Off Ham "
#1 Ham in . : . Holiday Share the . Save $7 - |
$19.99 Tasty|  Good |POMtWaitto] 9 Days'til | Save $6 Off | o)\, |Save$6Off| +$21.99 | giocor || ove with g7| Introducing 1$3 OFF Whent o e vouc| 510 oFF: Fill| 1Y€ YOU | pinneris | select Your | 4702Y Sale! | ogi 5 pays
N . I . Taste our [Thanksgiving Your Your Turkey Zesty Cajun:|You Serve Up| . A : Tasted - Happy New
Subject Line| Trio Dinner |Housekeepin New Turk Time to | Thanksgivi Reasons to Thanksgiving| B Tt Relax. OFF The S £ Holid Holiday Ham:| Your Holiday H Baked Served! $10( Christmas Year fi for $7
for 4 g's Taste eRw fur :ey ...Slmel 0 anH Sgiving Say YUM! a"H Sgiving rf\ﬁSR.'”ht s HoneyBaked [Honey Baked ;lee In S° |.Iay Reserve Now! Table! o_lr_meyk a}e OFF! Ham at H earBrokmdl Savings!
Test! ecipes! ave! am am He:gl s here. Ham assy! miles urkey? HoneyBaked|HoneyBaked!
Top 10 .
. . Your family
Share " Reasons to : It's All Right . . 4-Day Sale!
Too Bl_.usy to ) Turkey. Holiday Bring home Serve the Bring home Here... For Relax. Introducing .crunchy & |Reserve Your| $10 Off the | The Holidays| makes the It's Time to | Your Guests Hurry! _Sale
- plan dinner? | We just won Breast: . the ham your| the ham your| Who do you | Zesty New Honey Baked| Just Got 3X | moment. Let . Ends Friday!
Headline HoneyBaked | First Place! Delicious Traditions family calls Honey Baked family calls the Best | HoneyBaked love? Cajun Turkey]| sweet... tasty| Ham for the Ham & Whole| More HoneyBaked Select Your | are going to Happy New
) " with Family g&| Ham this Thanksgiving| is Here... : & tender... Holidays o Holiday Ham| Cheer for
can help! New Recipes . by name . by name Breast Turkey Delicious! make the N Year!
Friends Holiday Ever! dinner. Dinner!
Season )

Delivered | 381,478 | 335,192 | 335,663 | 332,070 | 333,060 | 333,693 | 328,681 | 329,058 | 331,136 | 326,934 | 325,557 | 324,252 | 304,979 | 345,708 | 345,654 | 342,653 | 343,852 | 336,291 | 332,570

Opens 57,529 53,346 48,880 58,216 52,882 51,471 44,151 42,871 37,710 48,547 38,863 39,741 47,336 67,961 46,258 58,320 45,457 44,360 32,506

Open Rate
(Delivered) 19.66%

Qo) | 8,030 | 9,928 | 4907 | 12,786 | 9,163 | 7,27 | 5958 | 5731 | 2,960 | 9,204 | 2,069 | 2,687 | 10,353 | 11,606 | 4,825 | 7,113 | 6521 [ 2760 | 1,237

(Unique)
Click-to- 21.96%
Open Rate
[Transactions 911 1,361 206 2,339 2,346 349 1,526 1,301 546 2,022 57 129 2,896 250 90 101 3,281 790 349

Conversions,
per
Deiivered

0.95%

Conversions|
per Opens

Conversions;
per Clickers

Notes: 11/18 and 11/22 emails were duplicates w/ same barcodes so Transactions and Conversions are estimated based on proportionally dividing Transactions based on Clicks.
Kiosk sales not included in transactions. Customer Support and Retail Store emails have been eliminated from stats as recipients are not customers. /conversions.
11/30 Catering, 12/3 Internal Friends & Family, 12/8 AirTran and 12/16 Catalog cross-sell emails have been eliminated from stats - not consistent with others; would skew averages.
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Holiday 2010 Email Performance:
Open Rate # Click Rate # Conversion Rates

=== (Open Rate === (lick-to-Open Rate === Conversions/Delivered === Conversions/Opens === Conversions/Clickers

60.00%

50.00%

40.00%

30.00% —

20.00% /\ /\ N //\ /

10.00% /« : \{j -
N N —— Vi Y o ~\ | y :

/\ M

0.00% —

Fri Mon  Thu Tue Thu Fri Mon Tue Wed Fri Tue Fri Mon Fri Mon Tue Wed Tue Thu
11/05 11/08 11/11* 11/16 11/18 11/19 11/22 11/23 11/24 12/03 12/07 12/10 12/13 12/17 12/20 12/21 12/22 12/28 12/30
(Remail
11/18)
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After Midnight Inc.
415-265-7493

Opportunity: Make Every E-mail an “All-Star”

To Improve Open Rates...
Optimize Timing and Subject Lines

To Increase Engagement (Clickers)...
Optimize Offers and Email Creative

To Capture More Conversions...
Optimize Offers and Email & Coupon Creative

~Wl The HoneyBaked Ham Co. of GA | Holiday 2010
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To Improve Open Rates...

Optimize Timing

Mon Tue Wed Thu Fri 18.00% -

Fri 11/05 15.08% 15.45%
/ 2 16.00% | 14.56%  14.54% °

Mon 11/08 | 15.92% 13.40%
Thu 11/11 14.56% 14.00% 7 12.31%
Tue 11/16 17.53% 12.00% 7
Thu 11/18 15.88% 10.00% -
Fri 11/19 15.42% 8.00% -
Mon 11/22 | 13.43% 6.00%
Tue 11/23 13.03% 4.00% -
Wed 11/24 11.39% 2.00% -
Fri 12/03 14.85% 0.00% - . . . .
Mon Tue Wed Thu Fri

Tue 12/07 11.94%
Fri 12/10 12.26%
Mon 12/13 | 15.52% .
Fri 12/17 Toee. | Basedon th(.e Holiday 2010 open rate
Mon 12/20 | 13.38% averages, Friday seems to be the best day to
Tue 12/21 17.02% send, with Monday only slightly edging out
Wed 12/22 13.22% Tuesday for second. But this data may be
0, .
Tue 12/28 13.19% . skewed by the Holidays.
After Midnight Inc. Thu 12/30 9.77%

415-265-7493 . | 14.56% | 14.54% | 12.31% | 13.40% | 15.45%

Averages:

We should chart all data available for 2010 so that we have intelligence that is not skewed by
the Holidays, then optimize our timing accordingly.

The HoneyBaked Ham Co. of GA | Holiday 2010 20




To Improve Open Rates...

Optimize Subject Lines

Best performing Subject Lines based on Open Rates for Holiday 2010:

1 | Fri12/17 $10 OFF: Fill Your Holiday Table! 19.66%
2 Tue 11/16 9 Days 'til Thanksgiving... Time to Save! 17.53%
3 | Tue12/21 Dinner is Served! $10 OFF! 17.02%
4 Mon 11/8 #1 Ham in Good Housekeeping's Taste Test! 15.92%
5 Thu 11/18 Save $6 on Your Thanksgiving Honey Baked Ham 15.88%
6 Mon 12/13 $7 OFF Your Holiday Ham: Reserve Now! 15.52%
7 Fri11/19 Top 10 Reasons to Say YUM! 15.42%
f . 8 Fri11/5 $19.99 Tasty Trio Dinner for 4 15.08%
After Midnight Inc.
41572657493 O | Fri12/3 Share the Love with $7 OFF The Honey Baked Ham 14.85%
10 | 11y 111 $3 Off version: Why Wait? Treat_Your Family to Turkey Tonight!. 14.56%
$21.99 w/ Ham version: Don't Wait to Taste our New Turkey Recipes!

The HoneyBaked Ham Co. of GA | Holiday 2010




To Improve Open Rates...

Optimize Subject Lines

Mention Mention
offerTn | OMerNot | savings Sale Offer In Subject Line:
Fri 11/05 | 15.08%
Mon 11/08 15.92% Effect on Open Rate
Thu 11/11 14.56% 16.00% 1548%
Tue 11/16 17.53% 15.00% 14.63%
Thu 11/18 15.88% 13.77%
14.00% 13.19%
Fri 11/19 15.42% 13.00% I . 0
Mon 11/22 13.43% o -
Tl:)er; 11//23 13.03% O 12.00%
. (o]
Wed 11/24 11.39% Offer In Offer Not Mer?tlon Mention
- Savings Sale
Fri 12/03 14.85%
Tue 12/07 11.94% Based on the Holiday 2010 open rate
Fri 12/10 |  12.26% . :
Mon 12/13 15_520/2 averages, Offer In the Subject line may
Fri12/17 | 19.66% perform slightly better than not in;
Mon 12/20 13.38% mentioning “Savings” in the Subject line
Tue 12/21] 17.02% may improve opens. “Sale” in the Subject
VTved 1122//22; 13.22% - line did not do well, relatively, but that may
ue . (] . .
Thu 12730 9.77% have had to do with the between-Christmas-
After Midnight Inc. Averages: | 14.52% 13.77% 17.48% 13.19% New Year timing. We really do not have

415-265-7493 enough data from Holiday alone to make an
informed judgment.

We should chart all data available for 2010 so that we have intelligence that is not skewed by
*  the Holidays, then optimize our subject lines accordingly.
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After Midnight Inc.

415-265-7493

To Improve Open Rates...

Ham in Turkey In
Subject Subject Neither Both
Line Line
Wed 11/03 15.08%
Mon 11/08| 15.92%
Thu 11/11 14.56%
Tue 11/16 17.53%
Thu 11/18| 15.88%
Fri 11/19 15.42%
Mon 11/22| 13.43%
Tue 11/23 13.03%
Wed 11/24 11.39%
Fri 12/03 14.85%
Tue 12/07 11.94%
Fri 12/10 12.26%
Mon 12/13| 15.52%
Fri 12/17 19.66%
Mon 12/20 13.38%
Tue 12/21 17.02%
Wed 12/22| 13.22%
Tue 12/28 13.19%
Thu 12/30 9.77%
Averages: 14.80% 13.97% 14.33% 13.03%

15.00%
14.50%
14.00%
13.50%
13.00%
12.50%
12.00%

Optimize Subject Lines

Ham and/or Turkey in Subject

Line?
14.80%
14.33%
13.97%
I 13.03%
Ham in Subject  Turkey In Neither Both
Line Subject Line

Based on the Holiday 2010 open rate
averages, Ham In the Subject line appears to
perform somewhat better than Turkey in the
Subject line. Neither Ham nor Turkey in the
Subject line performs better than Turkey in
the Subject line. We really do not have
enough data from Holiday alone to make an
informed judgment.

We should chart all data available for 2010 so that we have intelligence that is not skewed by
*  the Holidays, then optimize our subject lines accordingly.
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To Increase Engagement...

$6.99 Turkey Cranberry Combo (708118)

2-lb Upgrade with purchase of 8lb or larger (708187)

$36.99 Whole Turkey (708147, 708243, 708252, 708290)

$24.99 Pot Roast and Mashed Potatoes (707797)

$3 Off Boneless Ham (708250)

$21.99 Turkey Breast with purchase of a ham (708116, 708148, 708291)
$39.99 Bundle (708136. 708170)

$10 Off It's All Here Dinner (708292)

$3 off Turkey Breast (708115, 708241)

$4.99 Chocolate Caramel cake (707798, 708117)

$10 off 8lb or larger bone in ham, whole turkey (708288)

$4 Off Smoked Or Roasted Turkey Breast (708309, 708314)

$34.99 Turkey Breast Dinner (708151, 708242, 708251, 708255, 708289. 708295)
$21.99 Boneless Ham (708310, 708315)

$19.99 Tasty Trio Dinner (Tasty trio and 2 sides) (707796)

After Midnight Inc.
415-265-7493 $3 Off Mini Ham (708135, 708150, 708172, 708254, 708294, 708297)

$7 Off 8Ib or Larger Bone-In Ham (708196, 708197, 708253, 708293, 708296, 808311, 808316)

$6 Off Bone-In Half Ham, 8Ibs or Larger (708046, 708134, 708149, 708146, 708169, 708171)

The HoneyBaked Ham Co. of GA | Holiday 2010

Optimize Offers

Offer Totals: Combined Similar Coupons

40
46 Challenging Questions
47 e How much does timing have to do with
58 effectiveness of offer? For example, S7
61 Off BIH (after Thanksgiving) not as many
68 transactions as $6 Off (before
94 Thanksgiving).

101 e How much does frequency of offer have
175 to do with success? For example, TB

»01 Dinner-outsold TBs, but offer ran many

more times.
250
N Which works better? S-Off or price point
for the same item? Is the answer
351 different for different items?
565
679
3,749
6,982
7,394
24



To Increase Engagement...

Optimize Offers

* More recipients click when the primary offer is S-Off Bone-In Ham (BIH).

e More recipients click for a complete dinner offer than for Turkey
or Boneless Ham alone.

e Based on click rate, interest in Turkey Breast may be as high as or

Primary Offer .
-0ff Bonein Ham higher than for Boneless.
Boneless Ham Offer e Interest in complete dinners is relatively strong.
Turkey Offer
B Other/Dinner Offer (Unique) Click-to-Open Rate
21.96% 21.87%
9 19.14%
18.61% 17 33% 1 08%
13.96% 13.85% 13.49% 13.37% 1200y
10.04% 10.43%
7.85% 0 9
5329 ©7%% 6.22%

3.81%

Fri 11/05 Mon 11/08 Thu 11/11 Tue 11/16 Thu 11/18 Fri11/19 Mon 11/22 Tue 11/23 Wed 11/24 Fri 12/03 Tue 12/07 Fri 12/10 Mon 12/13 Fri 12/17 Mon 12/20 Tue 12/21 Wed 12/22 Tue 12/28 Thu 12/30
$19.99 S6OffBIH S$30ff TB S$S60ffBIH S$S60ff BIH S60ff BIH $60ff BIH $60ffBIH  $39.99 $70ff BIH $30ff TB $30ff  $70ff BIH $100ff BIH $34.99TB  $100ff $70ff BIH S$S40ff TB  $40ff TB

Tasty Trio vs. $21.99 BLESS BLESS + Whole Dinner Dinner
TB w/ Ham Dinner Turkey (Ham,

purchase Whole

Turkey,

Sides,

Cake)

We should assess click-to-open rates for a wider variety of and more offers for all of 2010 in
order to better understand which offers are of most interest to email recipients.
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After Midnight Inc.
415-265-7493

To Increase Engagement...

Optimize Offers

Observations and Questions:

Clicks (a metric indicating interest/engagement) do not always translate into
conversions. For example, the 11/5 Tasty Trio email saw more than 2X the clicks on
Pot Roast + Mashed Potatoes than on Chocolate Caramel Cake, yet more than 2X the
redemptions were for the Cake. While they were clearly interested in the Pot Roast
offer, there was something about it that they didn’t like... restriction of side to
Mashed? Price Point? Did they take coupon to store and not find Pot Roast + Mashed
in stock?

$-Off or Price Point? On 11/10, we tested S3 Off Turkey Breast vs. $21.99 Turkey
Breast with Ham Purchase. $21.99 offer bombed as compared to $3 Off... Was it
because S-Off is more compelling than price point? Or because price point offer was
tied to ham purchase?

Overpromising? 12/17 email offered $10 Off BIH + Whole Turkey, yielding our best
open rate. Click-to-opens rate was also strong, so recipients were interested in the
offer. But conversions were among our lowest. How did the offer overpromise? i.e.,
why were shoppers disappointed when they got to the store?

What makes a Sale successful? Advertising “Sale” but not providing offers much if any
different from previous emails, the 12/28 and 12/30 emails had some of our lowest
click-to-open rates. Were openers disappointed in the offers? Those who did click used
their coupons, as these had extremely strong conversions-per-clicks rates.
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To Increase Engagement...

Optimize Offers

ldeas:

Try more small family dinners - If recipients like Dinner for Four offers like Tasty Trio at
$19.99 price point, consider additional Dinners, e.g.: Turkey Trio (3 types of Turkey
Breast) + 2 sides

Extend expirations - Of the 5 pre-Thanksgiving $6 Off Bone-In Ham email coupons,
only one (708149 dropped 11/18 and re-dropped 11/22) had an expiration date
extending beyond Christmas (to 12/31). While other coupons did well, that coupon
yielded 413 post Thanksgiving redemptions. We should consider extending expiration
for all pre-Thanksgiving BIH coupons to cover Christmas, as well.

Extend expirations — Consumers appear to hold onto their Ham coupons in
anticipation of occasions. We did not give them the opportunity to do this with New
Turkey Breast recipes — giving them only a week.

Occasions — Shift consumer thinking about “HoneyBaked Occasions” from Holiday-
only to special personal occasions such as birthdays, anniversaries, births, wakes, etc.
as well as “Make any day an occasion with HoneyBaked” or “Take a holiday from
cooking.” What offers can we come up with to get these messages across?
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To Increase Engagement...
Optimize Creative

Click Behavior for Top 10 Emails Based on Engagement (Click-to-Open Rate)

#6 #8
#1 #2 #3 #4 #5 12/17 #7 11/05 #9 #10
11/16 12/13 12/03 11/08 11/18 |[$100ff BIH| 12/22 $19.99 11/19 11/22
$60ff BIH | $70ff BIH | $70ff BIH | $60ff BIH | $60ff BIH| + Whole | $70ff BIH Tasty Trio | $60ff BIH [ $60ff BIH
Turkey
. Buttons in
Buttons in .
. . Billboard but on
Billboard: . Button in
Special Notes Reserve 19% + BBlilI'I:;g:r::In Single Offer Single Offer Billboard / Rtop of pflgtt;é
Print Coupons Single Offer +ePsr?r:\tleCOu. ons
17.8% e 3o?
Forward 0.9% 0.9% 1.3% 1.3% 1.2% 1.2% 1.4% 1.3% 0.8% 1.2%
View in Browser 0.6% 0.5% 0.5% 0.6% 0.8% 1.3% 0.9% 1.6% 0.8% 1.2%
HB Logo 3.5% 2.9% 4.2% 4.7% 4.9% 4.0% 0.0% 6.6% 4.1% 5.8%
Nav Bar 9.2% 8.9% 11.8% 10.2% 13.1% 8.1% 13.3% 14.0% 10.5% 17.5%
Top Print Coupons > 22.3% 31.6% 25.8% 27.8% 38.6% 25.4% 32.7% 30.3% 23.8% 33.8%
Billboard 44.4% 33.3% 11.6% 10.3% 7.6% 28.5% 10.0% 15.6% 40.9% 8.6%
Coupon 4.1% 8.8% 8.0% 7.1% 8.0% 4.8% 10.4% 11.7% 5.3% 7.2%
Secondary Offers 6.3% 7.8% N/A N/A 9.2% N/A 10.1% 3.6% 6.4% 10.8%
Text Link (Single Offer) N/A N/A 0.6% N/A N/A 7.8% N/A N/A N/A N/A
Bottom Print Coupons > 8.7% 12.2% 35.9% 38.0% 16.1% 18.7% 30.0% 15.1% 7.3% 13.90%
Footer (Service) 0.1% 0.2% 0.2% 0.0% 10.0% 10.0% 0.3% 0.20% 0.2% 0.1%

e Graphic buttons drive engagement!

e For 3-offer emails, “Print Coupons” link at top is consistently clicked
more than the same link at the bottom. For single-offer emails, this

trend tends to reverse.
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Click Behavior: Buttons Drive Engagement

Having difficulty \, €wing this
t of emails from, Hone:
ey,

* When call-to-action buttons are provided, recipients click on

buttons more than anywhere else HONEygA =
............ KED, “™*5" I 9o

Send to a Frieng

* Without buttons, clicks on billboard average 10.6%; with
buttons 36.8% (eroded primarily from coupon and footer Share -
Print Coupons link)

19.1% clicks on Reserve Ham button
17.8% clicks on Print Coupons button
7.6% clicks elsewhere in billboard R

pickit up
Y HoneyBakad stor,, -

RESERVE youp HAM PRINT COUpoNs

Offer expirey s Novembar 30¢, o

37.5% clicks on billboard with buttons

* Our two emails with measurable call-to-action buttons
were the #1 and # 9 performers (note that in #9,
buttons were in photo area and not as prominent;
emails with a single button-like graphic in the

e co
Vald anjy 5 ot PS700 per visit.
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0 Catalog purcha, 3
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dishes like 4y Gratin

* Even when the same action is available via another

kiing sweet Potatoe.
la; atoes,
a7, Jlaze. S

. sku 8134 ini .
billboard were #2 and #6. : ///I ””/’” s 2n20neless Ham .
: : Sos; €at & Share Siges.
: < recy tly the Our crunch s: $39.99
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After Midnight Inc.
415-265-7493 link — such as the Reserve link in the navigation

or the Send to a Friend link — when there is a
graphic button, clicks on the button far exceed
clicks on those other links.

he HoneyBakeq Ham co, 535 Kingsiyi o:
> Kingsbridge R,
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To Increase Engagement...
Optimize Creative

Graphic Buttons Drive Engagement

Average Click Behavior

Emails WITHOUT Buttons in Billboard Emails WITH Buttons in Billboard
Send to Friend Send to Friend
View in Browser View in Browser
Footer Footer
HoneyBaked Logo
HoneyBaked Logo Bottom
Print Coupons
Navigation
Navigation
Bottom
Print Coupons Secondary Offers
Top
Coupon f’ Print
# Coupons
Secondary Offers Top
Print
Coupons Billboard (WITH

Codpel Buttons)

Billboard 36.8%

(WITHOUT °
Buttons)
10.62%

So far, graphic buttons have been used in billboards for Reserve Now, Print Coupons and Send to a Friend...
Are there other ways we can use buttons? Or are there other interactive elements that will also
perform well?
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To Increase Engagement...
Optimize Creative

Forward to a Friend

® On average (and not figuring the Friends & Family
email into the average), emails are being forwarded
only 41 times.

Who do 3
e However, for the most “popular” offers —i.e., the Family & grio o you IOVe?
You at the tap)e = Smarnolll Ju
emails that have the highest conversion rates — oo e A har g s i

Y Ce’"“pxecE

forwards increase dramatically — the top three
to 72,148 and 157.

® The Friends & Family email which, in the billboard,
has a large call-to-action “button,” was forwarded
536 times.

e It is interesting to note that in this Friends &
Family email, the standard Forward to a Friend
link at the top right was used with about the
same frequency as in standard emails, while
the button in the billboard was clicked far
more often than billboards are typically clicked.

We should seek to increase forwards in general. In particular, we might explore
adding a more prominent Forward to a Friend “button-style” link in our templates.
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After Midnight Inc.
415-265-7493

To Increase Engagement (Clickers)...
Optimize Offers and Email Creative

Time constraints on this study have not allowed for more thorough investigation of
Offer and Creative performance. With additional budget, we might look at such
things as performance of:

e same offers in three-offer vs. single-offer templates
e same offers as primary vs. secondary offers

e dark vs. light billboards

e single image vs. multiple images in billboards

Better still would be to formally and properly test various offers and creative
variations as we move forward.
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Considering Holiday Timing

Transactions By Week Summary (Ranking):
* 11/22-11/28: 8,246 Transactions (45.3% of Total), 2 E-Mail Drops That Week

* 12/20-12/26: 5,464 Transactions (30.0% of Total), 4 E-Mail Drops That Week
e 12/27 -1/2: 1,360 Transactions (7.5% of Total), 2 E-Mail Drops That Week

* 11/15-11/21: 1,005 Transactions (5.5% of Total), 3 E-Mail Drops That Week
* 11/8-11/14: 755 Transactions (4.1% of Total), 2 E-Mail Drops That Week

e 12/6-12/12: 437 Transactions (2.4% of Total), 3 E-Mail Drops That Week

e 12/13-12/19: 426 Transactions (2.3% of Total), 1 E-Mail Drop That Week

* 11/1-11/7: 370 Transactions (2.0% of Total), 1 E-Mail Drop That Week

e 11/29-12/5: 139 Transactions (0.8% of Total), 3 E-Mail Drops That Week

Considerations:

* Weekly transactions are not necessarily directly related to that week’s emails —
weekly transactions may relate to a prior week’s emails. So we need to look at
the overall success of specific emails in order to assess the effectiveness of
sending during a certain week.

* More study is needed to carefully consider Holiday timing.
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Some Surprises to Ponder

* Forthe 12/10 email, even though the primary offer was Boneless,
the secondary Turkey Breast Dinner offer outsold Boneless 63 to 61.

* For 12/28 email, $4 Off Turkey Breast outsold $7 Off BIH 188 to 154

* Clicks-to-opens suggested fairly strong interest in Pot Roast + Mashed Potatoes but
conversions were low.

* We had more e-mail transactions involving "Ham" (9,021 Transactions) during the
Thanksgiving Holiday (11/1 - 11/28) vs. the Christmas Holiday period (11/29 - 1/2)
yielding 6,819 Transactions. We had more e-mail transactions involving
"Turkey" (530 Transactions) during the Christmas Holiday (11/29 - 1/2) vs. during
the Thanksgiving Holiday (216 Transactions between 11/1 - 11/28).
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Recommendations: Some Action Items

Better Testing:
— When we test, we need to assign different barcodes to each test part including secondary offers.

— When we test, we should not use different lists for various test cells but randomize test cells
within the same lists

More Testing:
— Subject Lines -

Opens - Timing: Assess best weekday(s) to send by charting more data available from all of 2010.

Opens - Subject Lines: Assess best strategies by charting more data from all of 2010.
Engagement - Offers: Assess click-to-open rates for all of 2010 in order to better understand
which offers are of most interest to email recipients.

Engagement - Offers: We should look at numbers of clicks in emails for primary vs.
secondary offers and single-offer vs. three-offer templates to help ascertain which offers
are of most interest to email recipients.

Engagement - Creative: We should explore adding a more prominent Forward to a Friend
“button” style link in our templates.

Engagement - Creative: We should find other ways to use graphic buttons and/or other
interactive elements in emails to help drive engagement.

Engagement — Creative: We should assess more aspects of creative as well as test more
aspects of creative.

Conversions — Coupon Creative: Determine if conversions improved after we began adding
photos to coupons. If so, consider what additional coupon creative enhancements might drive
additional transactions.
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Additional: Opportunities

* Additional Offer Types:
— Gift with Purchase (e.g., condiments, sides, deli meat, small dessert such as Chocolate Caramel Cake)
— Two-fer or % off second item
— Square Meal Deal — discounted price for dinner bundle (entrée + side(s) + dessert)

Office Pool Lunch — purchase X number of lunches and get an additional lunch free

* Bounce-Backs: Get a coupon at time of purchase (best source of future business
is your current customer)

* Frequency Programs: Lunch, Entrées, Catering

» Sampler Programs: E.g., purchase one of each type of Turkey Breast within X
period and get a free side or dessert

e Catering Promotions: With and without C.0.O.L.
 Catalog Cross Sells:
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HoneyBaked Holiday 2010: Analysis Highlights

* 23 emails sent Nov. 1 through Dec. 31, 2010, in support of Corporate Stores efforts.
(4 of which were not included in results averaging and assessment, as they were not consistent with others in terms of
factors such as offers or list: 11/30 Catering, 12/3 Internal Friends & Family, 12/8 AirTran and 12/16 Catalog Cross-sell)

* For Franchisees, 3 system-wide emails were developed and deployed plus new image
“slugs” were provided for them to build their own emails in Fishbowl.

* Developed new template designs for 3-offer and single offer campaigns and streamlined
workflow from internal initiation through deployment outsourced from Walter Karl

* Despite email marketing results trending downward across industries over the past few
years, HoneyBaked email marketing results were strong:

* Excellent open rate average — above industry averages for restaurant and retail
e Strong click rate and conversion averages, above 2% direct marketing “rule”

* Open rates, click rates and conversion rates were inconsistent —i.e., strong/weak open
rate not predictive of strong/weak click or conversion rate — some of our strongest open
rates yielded poor conversion rates; some of our weakest open rates yielded excellent
conversion rates.

* Timing, subject lines, offers, creative should all be optimized to build “All-Star” emails.
* Offers, in particular, should be considered, in order to:
* Benchmark “classics” — best-in-class for Bone-In Ham, etc.

* Improve product introductions — such as Turkey Breast, in which interest was
strong (based on opens and clicks) but conversions disappointing.

* Uncover and leverage new opportunities
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